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This document is wri� en by frac� on members Naomie Amsing and Ralph 
van Ierland in 2020 following the merge agreement signed by Hugo Bezomes 
and Jobert Zoetbrood in Februari 2019. On the 8th of July 2020 during the 
GMM, the document was presented on behalf of both the board and the 
frac� on. The text was accepted bythe GMM with a few small changes. This 
booklet was made to immortalize the vision of the party Groep-één so that 
it is visually pleasing to look at.

We hope to lay a founda� on for new frac� ons and boards to build upon 
further in the future. 

Board and frac� on of Groep-één, January-September 2020
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Introduc� on

In April 2019, TU/e University Council student par� es Groep-één and De Ein-
dhovense Studenten Raad decided to informally merge their poli� cal par� es, 
for reasons that will be further elaborated upon later in this document. This 
was widely communicated to the university in September 20191.

For the 2020 elec� ons, they submi� ed one list with the new name Groep-
één|ESR2. The new party obtained 6 out of 9 seats3. Up un� l this point, it 
was not yet clear what the new party stands for, apart from a summa� on of 
what the two former par� es used to stand for. A� er more than a year a� er 
the merge agreement was signed, it was decided that a new poli� cal vision 
needed to be formulated. It should embrace the diff erences between the 
former par� es, but also fi nd its way in a changing poli� cal landscape, as the 
needs of our students and the university dynamics will keep evolving. 

This document aims to capture the feeling of the party by discussing its ap-
proach to issues, its target group and its vision on several strategic areas. The 
document is composed by the 2020-1 frac� on, but that does not mean this is 
the vision of only this frac� on. Several old vision documents by both par� es 
were consulted, as was the voice of the cons� tuency. Hence, this document 
should capture the essence of our new, combined, frac� on and associa� on. 

A merger that will henceforth con� nue under the name of Groep-één: Rep-
resen� ng TU/e Students.  

1. ESR en Groep-één samen verder: h� ps://www.cursor.tue.nl/nieuws/2019/september/week-1/
esr-en-groep-een-samen-verder/

2. Verkiezingen: Dit jaar valt er echt wat te kiezen: h� ps://www.cursor.tue.nl/nieuws/2019/de-
cember/week-1/verkiezingen-dit-jaar-valt-er-echt-wat-te-kiezen/

3. Studentenopkomst stabiliseert. DAS Eindhoven wint een zetel: h� ps://www.cursor.tue.nl/nieu-
ws/2019/december/week-1/studentenopkomst-stabiliseert-das-eind-oven-wint-een-zetel/
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Student frac� on Groep-één was in its turn also a merger of two diff erent 
par� es: TH-één and Groep 2000. In 1997, these two par� es fused into 
Groep-één. Later, the personnel split into a diff erent party called TU-één. 
Since then, Groep-één is solely a student party.

Groep-één prided itself in ac� vely involving their strong cons� tuency, 
targe� ng mainly study associa� ons and ac� ve students. Un� l DAS came into 
existence in 2017, Groep-één was the party for ambi� ous students, who 
want to do more next to their studies. Furthermore, Groep-één has been 
the biggest student party in the council for a long � me, who values being a 
construc� ve discussion partner. 

Student frac� on de Eindhovense Studenten Raad was founded/rebooted 
in 2012. The party prided itself in visibility and interac� on with their 
cons� tuency, which consisted of “studying students”. They were heavily 
valued and consulted: these students decided upon ESR’s agenda. ESR used 
to have an open call for elec� ons, which gave every student a chance to 
join, instead of a “like knows like” mentality that was slightly the case for 
Groep-één.

As was already men� oned in the introduc� on, the par� es decided to merge 
around April 2019. This was formally decided with a signature of the frac� on 
chairs in a merge agreement. It was agreed to con� nue with the elec� on 
points that got the frac� ons elected un� l the elec� ons of December 2019. 
A new set of goals would be formulated to go forward with from that point, 
and the temporary name would be Groep-één: de Eindhovense Studenten 
Raad. It was decided to con� nue with the “old” branding of Groep-één a� er 
the elec� ons. The board and frac� on of 2020-1 decided that it was � me to 
move forward to this new branding in April 2020. For a fresh start, a new 
slogan was decided upon for Groep-één: “Represen� ng TU/e Students”.

This document serves as a vision document for the new party. All specifi c 
viewpoints, decisions and strategies could be hung onto this “coat rack”. We 
will not address visions on current and detailed topics, to ensure the rigidness 
of this document. Instead, future frac� ons and boards will formulate their 
own specifi c viewpoints and concrete (short to medium ranged) goals on 
current topics, when installed.  

Groep-één

ESR

Merger

Reading Guide
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Approach

Groep-één uses their knowledge, network and collec� ve experience to op� -
mally represent TU/e students. One of the key characteris� cs of Groep-één 
is therefore their way of working, both in the University Council and around 
the university. 

In this chapter of the vision document, we will illustrate the modus operandi 
of Groep-één.

Experience

Groep-één is a party that builds on its experi-
ence. With a frac� on that changes according to 
a “dakpanstructuur”, transfer of knowledge is 
regulated in the best way possible.

Construc� veness

Groep-één tries to get at the table as early as pos-
sible, to provide useful feedback in a construc� ve 
way. Groep-één might be slightly s� ff  some� mes, 
and will not easily give in, because they believe in 
what they stand for. Cri� cal ques� ons are asked to 
ensure a proper decision-making process. Thinking 
along in an early stage, o� en provides the oppor-
tunity to lead towards a desired conclusion.

Proac� veness

Wai� ng for people to come to us is a possibility, 
but it is even be� er to come to them. Groep-één is 
not afraid to take ini� a� ve and to get things done. 
We do not talk � ll Doomsday, but try to improve 
what is s� ll lacking. 

Visibility

With a strong brand and a large voice, Groep-één 
is submerged in the TU/e community and thereby 
has a large reach and a large voice. Communica-
� on towards this community is of large importance 
to get the best par� cipa� on possible. The branding 
of Groep-één should be present and visible during 
the whole year on-campus and online.
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Network

Knowing where to go in order to get things done is 
vital for good infl uence. Groep-één knows where 
to go and maintains good formal and informal con-
tact, within the TU/e organiza� onal structure, TU/e 
community and on a Na� onal level with frac� ons 
of other ci� es. Furthermore, Groep-één makes 
proac� vely use of their network to reach all kind of 
students in the university.

Inclusivity

Our cons� tuency includes many diff erent types of 
students. Groep-één values and respects any and 
all groups and a� empts to address their diff erent 
needs. Groep-één represents them and a� empts 
to do this in a way that speaks to them. Groep-één 
acts in a neutral to posi� ve way towards both fa-
miliar and unfamiliar ideas, opinions and people. 
We a� empt to involve and include all of these 
opinions and perspec� ves. 

Approachability

As a represen� ng party, listening to student’s 
voices and perspec� ve is essen� al. Groep-één 
values an open character and is willing to listen 
to all students.

Cons� tuency

Good feedback, ideas and solu� ons don’t solely 
start top-down, but also come from bo� om-up. 
Good contact with the cons� tuency provides 
more ideas and solu� ons and helps the frac� on 
to make the right decisions. Groep-één does not 
support a certain (na� onal) poli� cal direc� on 
and is in that sense poli� cally neutral.
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Target Group

As men� oned earlier, Groep-één greatly values inclusivity. Therefore, we 
do not exclude anyone from our cons� tuency. We welcome everyone who 
wants to be involved with and connected to Groep-één and the university. 
That being said, there might be specifi c groups that are drawn to our party, 
either by means of our appearance, our representa� ves, our vision or our 
approach. 

For example, as men� oned before, “the old” Groep-één used to mainly tar-
get study associa� ons and ac� ve students. Aside from study associa� ons, 
Groep-één stands up for the interests of other associa� ons such as student 
teams, career-related organiza� ons and culture and sports associa� ons. 
These associa� ons are appreciated by Groep-één because of the value they 
have to the TU/e community. They provide students with the opportunity 
to develop themselves and form connec� ons to others within the commu-
nity. The collabora� on between the associa� ons and Groep-één is greatly 
appreciated and leads to frui� ul developments. It provides Groep-één with 
a lot of input from the organiza� on, it provides the associa� ons with a short 
communica� on line.

Aside from the formerly men� oned collabora� on with associa� ons, many vi-
sion points of Groep-één apply to all students, as can be read in the following 
sec� on. Groep-één values every individual student and stands up for issues 
that are relevant to all students, such as the quality of our educa� on and the 
wellbeing and sa� sfac� on of our students.

All in all, Groep-één wants to create a university that works for all students 
with their specifi c needs. Students that are ac� vely par� cipa� ng in the TU/e 
community but also students that choose to do less. Groep-één believes that 
the TU/e should be a place where all students can develop themselves in 
their own way and are s� mulated to get the best out of their study � me.

Associa� ons

Individual Students

Ac� ve Students
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In the University Council, many documents pass by the 
frac� on members. Informally, many more advices and 
decisions need to be made by the frac� on. To make the 
right decisions, the greater picture needs to be taken into 
account. Under specifi c circumstances, we need to make 
considera� ons and trade-off s. We need to know where 
our priori� es lie to make sure the best, or least harmful, 

decision is made. In this sec� on, the priori� es for the three strategic areas 
educa� on, students and facili� es are outlined. Specifi c decisions and topics 
can be related to one of these areas.

The main purpose of Groep-één is to par� cipate in the University Council. 
One of the three core tasks of a university is educa� on. Therefore, one of 
Groep-één’s main focus points is educa� on. With every decision that is 
made, the quality impact it has should be considered. We should aim to 
never hand in on quality, if not absolutely necessary. Educa� on at TU/e 
means: small scale educa� on with a lot of freedom to design your own 
educa� on. These quali� es make our educa� on what it is, and should be 
maintained where possible. 

To ensure this quality, student par� cipa� on (medezeggenschap) is of great 
importance. Groep-één uses their connec� ons and knowledge to support 
the decentral par� cipa� on where they can, to make sure all voices are heard 
and listened to. Furthermore, coopera� on between diff erent universi� es, 
with companies, within and between departments and between services 
promotes the quality of our educa� on. Groep-één supports and par� cipates 
in these partnerships where possible. 

Students

Educa� on is provided with the intend to benefi t and serve students. 
Therefore, our students should play a major role in considera� ons made 
on every organiza� onal level. This includes their sa� sfac� on, wellbeing and 
their success. 

Student sa� sfac� on plays a large role in the determina� on of the quality 
of our organiza� on and educa� on because they are the target group and 
the client. Student wellbeing plays a major role in their sa� sfac� on. Every 
student has a diff erent set of needs and wants. While it is not possible to 
customize every aspect of a program, the university should aim to cater to 
every student as well as they can. Although it is not in the primary tasks 
of the university, the TU/e is s� ll responsible for aspects of our students’ 
wellbeing. 

Educa� on

Students

Strategic Areas
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Facili� es

Firstly, the prevailing culture within the community is defi ned by the organ-
iza� onal structure of the TU/e. For example, if it is generally accepted to 
search for support, students will feel more comfortable doing so. The desired 
behavior should be reinforced, accommodated, and s� mulated by the uni-
versity to fi nd inser� on into TU/e culture. Especially interna� onaliza� on is a 
large topic in this area. The TU/e should design their program, culture and 
facili� es so to include all students, in par� cular interna� onal students (and 
other minority groups). 

Secondly, Groep-één believes coaching and student support should be an 
important focus point of the university. Every student is en� tled to the sup-
port they need to execute their studies with the largest possibility for study 
success.

Finally, the study success of a program or of a student cannot be measured 
solely on grades and numbers. Groep-één believes extracurricular ac� vi� es 
and other ac� vi� es s� mula� ng personal development should play a large 
role in the career development of a student at the TU/e. These ac� vi� es and 
opportuni� es should be accessible to all students, in means of � me, fi nances 
and fl exibility of the program. 

The formerly men� oned educa� on and support can only be executed when 
the proper facili� es are available. We need suitable campus infrastructure to 
ensure the quality of educa� on and TU/e community feeling, complement-
ing the needs of our students. The TU/e should properly fi t in the world 
outside of our University, with its own iden� ty. Aside from the physical infra-
structure, we also need a suitable digital environment.

Aside from proper facili� es, it is also important to focus on the durability and 
sustainability of our resources. Whenever it is possible to reuse resources or 
choose the sustainable op� on, Groep-één heavily leans towards the more 
sustainable op� on.  

Groep-één supports associa� ons such as study associa� ons as best they can 
since they are an integral part of the TU/e and its community. It is impor-
tant that all these associa� ons can fi nd a place within the TU/e. The culture 
of these associa� ons leads to campus engagement, which is a fundamental 
value of a (mostly) on-campus university and is greatly valued by Groep-één. 
Groep-één stands up for the interests of these associa� ons, to ensure they 
have the space, facili� es and resources they need.
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